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Introduction

Mission, Vision and Strategic Priorities of the Greater Manchester Probation Trust
Greater Manchester Probation Trust (GMPT) works with the courts and its partner organisations to reduce the number of victims by the robust and effective supervision of offenders.  It helps offenders to lead law-abiding lives and to play a constructive part in their local community.
Greater Manchester is one of the largest of the 35 probation trusts in England and Wales, covering a population of around 2.5 million people and 495 square miles. 

Our offender management services are delivered from nine local delivery units in the area in Bolton, Bury, Oldham, Manchester/Trafford, Rochdale, Salford, Stockport, Tameside and Wigan. We also have a probation programmes unit, seven approved premises and run nine community payback units across the county. Our staff also work in local courts and prisons and work in partnership with other criminal justice agencies. The Trust is led by Chief Executive Roz Hamilton and the Greater Manchester Probation Trust Board.
Along with the Prison Service - and other organisations working with convicted offenders – we are part of the National Offender Management Service (NOMS). NOMS is a department of the Ministry of Justice. It aims to lead and co-ordinate all the services that work with offenders in order to cut crime.

Our Mission

To reduce the number of victims by the effective supervision of offenders
Our Vision

To be an excellent organisation, trusted by the public to reduce crime, uphold the rights of victims and protect communities from harm.
Our Strategic Priorities
Our strategic priorities are to be efficient and effective and to engage positively with offenders we supervise, with our partners and with our stakeholders.
Our Strategic Objectives
1. To inspire our workforce

2. To build effective partnerships and integrate our services with our partners where appropriate

3. To compete successfully

4. To deliver value for money

5. To be responsive to local communities 

6. To manage demand 

7. To reduce re-offending and achieve offender success

8. To protect the public and improve victim confidence in our organisation 
Our Values

· Public Protection – we will give the highest priority to the assessment and management of risk so the public is protected from those who threaten it most

· Change – we recognise that people have the capacity for change and we will provide challenge and encouragement to achieve this
· Accountability – we accept collective responsibility for the actions we take and that we are answerable to the people of Greater Manchester

· Respect – we commit ourselves to working with all people fairly and openly, ensuring that their differences are valued and that they are treated with respect

· Organisational Excellence – we commit ourselves to achieving the highest standards of which we are capable, to equality of opportunity and to improving continuously the results we achieve

· Valuing our Staff – we will work to ensure that all our staff play a full part in the life of the organisation, uphold its standards and represent it positively in our local communities.

In addition, our ambition is to build on the changes already achieved within the Trust by designing and delivering high quality services that produce tangible protection of the public, meeting the needs of communities and victims, rehabilitating offenders and driving down costs. With this is mind, we are aiming to be CREATIVE:
· Competitive and collaborative – the Trust will strike a balance between its needs to compete and its requirement to collaborate.  These are not mutually exclusive.  We will work across sectors, at local, regional and national levels and with individuals and communities to deliver a service that is recognised and valued as a major contribution to community cohesion and safety.

· Relevant – services that make sense to the public rather than to professionals alone.  This means that services should deliver the outcomes required by the public and victims as a priority.  

· Effective – GMPT will ensure that the designed delivery of our services is focussed on the outcomes that we achieve rather than the processes that we follow.  The principle measure is that of reducing re-offending through protection of the public.
· Accessible – delivered as close to communities as possible in a manner that meets the needs of a wide range of people taking into account their individual needs and risk.

· Technologically driven – all modern providers in all sectors must maximise the use of technology in order to manage costs, streamline delivery and be able to demonstrate results.  

· Inspired workforce – this vision has at its heart a transformational approach including a workforce that is motivated by the vision, takes the initiative, delivers the results and looks on change and challenge as an essential ingredient in the life of a vibrant GMPT.  

· Value for money and Efficient – we will focus on driving down costs throughout the whole organisation to ensure that our place in a challenging market is secure.  We will do this by examining every aspect of our organisation and ensure that it is focussed on achieving the vision.

Annual Re
Foreword

We are pleased to present this Annual Report for Greater Manchester Probation Trust.

Our achievements in 2010-2011 are set against a backdrop of a far-reaching reform programme to modernise our management and service delivery structures and to make them more locally relevant. That programme has involved comprehensive reviews across all parts of the organisation, designed to achieve savings wherever they can be found while preserving essential services to the courts, the criminal justice system and wider public. 
In January 2011, we said goodbye to our Chief Executive, John Crawforth, who retired after 6 years in post and we welcomed our new Chief Executive, Roz Hamilton, who will lead the organisation through the next stage of its development within the context of some challenging times ahead.
We are not alone in facing serious financial pressures but it should be acknowledged that this has been a difficult and unsettling period for our staff and it is to their great credit that they have achieved all that they have. They are the foundation of our success and we thank them for the incredible commitment and imagination they show in finding solutions to some of the toughest problems around. 

These pressures will remain with us for the foreseeable future and will require tough choices to be made. As budgets tighten still further, we will need to become even smarter about how we use our resources to get the best outcomes for our communities.
We shall concentrate our efforts on those offenders whose behaviour most threatens the well-being and safety of the community. We shall focus on doing what is most likely to drive down levels of re-offending and offer the best protection to the public. We shall go on taking very seriously our responsibilities to victims as well as offenders. 

We see the coming year as offering important opportunities in the work we do with our many partners. We have put in place a comprehensive commissioning strategy and will seek to implement this as we build even stronger delivery arrangements with the voluntary, independent and private sectors. Our success has been built on the quality of our team work and on the strength of the alliances we've built with so many other organisations.
New legislation has made us a statutory authority in local Community Safety Partnerships (which replace Crime and Disorder Reduction Partnerships). We look to grasp that opportunity and maximise our influence at local level. We look forward to even closer co-operation with the police, local authorities and others as we extend the Spotlight (integrated offender management scheme) across Greater Manchester. 

We will contribute fully to the developing work of the Public Protection Commission and to the 'Improving Life Chances' initiative in some of Greater Manchester's most deprived communities. We aim, too, to build on the impressive success of our Intensive Alternatives to Custody pilot. 

We believe that the work of the Probation Service should be better known and recognise the need to engage more effectively with the public whose interests we serve. Our staff and the excellent work they do must be visible at neighbourhood level and we need to share its outcomes better in order that the public can have real confidence in the services the Trust provides. Implementing our community engagement strategy will be a key part of that. 

We shall continue to work alongside our neighbouring Probation Trusts in the North West and with our colleagues in the Prison Service. 
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We are certain that the year ahead will be just as challenging - if not more so - but we are determined to go on providing high quality, consistently reliable standards of service and imaginative responses to the problems of crime and disorder within our communities. 
We value and encourage your interest in our work. Please let us know what you think of us and if you have suggestions for how we can improve what we do, please share them. Helping to drive down crime in our communities and make them better places in which to live is everyone's concern - we depend on your involvement and your support. 

Part 1: Annual Report
The Annual Report is in two parts. Part 1 provides information about the Trust’s performance against its business objectives. Part 2 provides the Statement of Accounts for 20010/11
Enablers
This section provides information about some specific initiatives carried out to meet our improvement objectives identified in our Annual Delivery Plan 2010/11.
Leadership

Over the year we have worked to build on our achievements and develop our strategies for long term success.
During the year:

· The Chief Executive launched the CREATIVE vision for systematic change to enable Greater Manchester Probation Trust (GMPT) to deliver the rehabilitation revolution and help us to compete in an ever changing market. CREATIVE stands for : Competitive and collaborative, Relevant, Effective, Accessible, Technologically driven, Inspired workforce, Value for money and Efficiency.
· In February and March 2011  the Chief Executive and senior managers delivered staff briefings across the area aimed at spelling out what the ‘Rehabilitation Revolution’ and ‘Big Society’ means for GMPT. Presentations were delivered to all teams, and employees are being encouraged to participate in the debate about how GMPT can rise to meet the major challenges. - reducing re-offending and reducing demand on the criminal justice system. Senior managers ratified a report,  “From Offender to Citizen – towards a GMPT reducing re-offending strategy 2011-2014” and an action plan is being developed. 
· New legislation made us a statutory authority in the local Community Safety Partnerships. This will assist us to forge closer links with local authorities, the police and others and to maximise our influence. 
· The Trust was chosen as a pilot area for the government’s Transforming Justice campaign. We will be looking at new ways of delivering services to people considered at risk of offending, with a view to stopping them from becoming involved in crime and the Criminal Justice System.  The project calls for more joined up working, based on the existing collaborative approaches of Integrated Offender Management (IOM) so that agencies are working more closely together, sharing information and providing a seamless and prioritised approach to better meet the needs of the offender and their community.
· NOMS announced the Community Payback Competition Programme in January 2011 and Greater Manchester Probation Trust form part of a bidding partnership with Wales, Cheshire and Merseyside Probation Trusts. GMPT is the lead Trust. Probation Trusts along with three providers from the private sector (SERCO, Sodexo and COM:PACT)  have the opportunity to bid for the contract to run community payback services. The competition will decide which organisation will deliver Community Payback in the future. 
· After a huge amount of work we were able to change the shape of the Trust and the way we work to deliver savings of £3m in 2010/2011. These savings have included reducing our senior managers by 24 per cent, our middle managers by 14 per cent and our corporate services costs by 10 per cent.

· A Corporate Services strategy and action plan with key performance indicators was produced to ensure that Corporate Services continues to underpin the Trust’s ability to deliver excellent services 
· To ensure the Trust gains maximum value from its property estate, we submitted eight business cases to the National Offender Management Service (NOMS) which were approved. We continue to pursue a number of projects such as the closure of the Cheetham and Varley Street probation offices, which are no longer fit for purpose, and the development of new premises in New East Manchester which will merge staff from these two offices into one unit. The Withington probation office was closed and staff were distributed across the remaining Manchester/Trafford offices. 
Policy and Strategy

Each year, we look at which policies need to be reviewed and whether any new strategies or policies are needed to support our business objectives.
During the year:
· A whole service improvement programme was put in place to prepare us for the forthcoming Offender Management Inspection in June 2011. New Offender Management Practice Directions were produced and these are being used as a framework to train all offender managers. 
· A comprehensive commissioning strategy was put in place and is being implemented to create stronger agreements with the voluntary, independent and private sectors. 
· The Single Equality Scheme (SES) action plan was updated. A Diversity Officer was appointed in July 2010 who acts as project manager for the SES action plan.  Local Delivery Unit diversity committees were reviewed and refreshed.. A diversity practice performance report is now produced quarterly and monitored by the Executive Team and the Area Diversity Board. 
· Equality Impact assessments were completed on all Human Resources policies 
· A three-year Corporate Communications Strategy and action plan was produced and ratified and promoted to staff across GMPT
· An IT Strategy and plans to improve IT systems which support the delivery of our objectives and create efficiencies, was approved in September 2010 . The Strategy is monitored by the IT Strategy Group.  All desktop PCs and laptops across the Trust were updated to ensure staff have access to the latest IT systems and software.
· A Best Value Review of Victim Liaison Work was carried out and a project plan for improvement of the service was put in place. We appointed a Victim Liaison Manager to look at the whole provision of our Victim Liaison Service to achieve standardisation of practice across the Trust .
· A Best Value review of GMPT Approved Premises took place between September and December 2010.  The review identified where Best Value is being provided and any areas for improvement. Action plans were put in place to deliver the identified improvements.
People Management
Over the year we have carried out a number of initiatives to manage, develop and help staff realise their full potential.
· The Greater Manchester Probation Trust’s (GMPT) People Strategy was further embedded across the organisation. This included:
· The implementation of the new Probation Qualification Framework (PQF). This came into effect in April 2010 and 40 members of staff commenced the PQF in September 2010. 
· The introduction of an Employee Engagement Strategy to help us engage and  motivate our staff with the objective of sustaining high performance 
· The development of a three-year Attendance Management Strategy and action plan In order to address sickness absence levels. Attendance management monitoring information is now reported to senior management on a monthly basis and the Attendance Management Policy was reviewed to ensure it was fit for purpose. 
· A competency framework was developed and rolled out to underpin appraisal objectives, service reviews and the identification of organisational development needs
· The appraisal process was reviewed and simplified and detailed guidance was provided to all managers to assist with completion
· A costed staff training plan was produced and delivered to support our business plan priorities

· Another successful staff awards ceremony was held in June 2010, recognising staff achievements throughout the year
· In order to improve staff engagement and involvement, managers held consultations with staff across the area at LDU and department level to discuss corporate shared priorities. 
· A number of Human Resources policies and procedures  were reviewed and re-issued . These included the Code of Conduct, Grievance Procedures , Dignity at Work and Disciplinary procedures. The policies are much more streamlined and aim to reduce what have in the past been lengthy processes. 
· The North West Chief Executives took the decision to move to a regional learning centre which will in future deliver training to all probation staff in the region. This initiative will help GMPT to make necessary savings. 
· Our Health & Safety team introduced the Cycle2Work scheme. This is a government scheme that enables employees to benefit from savings in tax and national insurance. It is also part of the Trust’s well-being programme, which encourages staff to adopt a healthy lifestyle. 
Partnerships and Resources

As one of the key criminal justice agencies, we need to work in partnership with others to fulfil our duties.  A number of multi-agency structures, which include local criminal justice boards (LCJBs), community safety partnerships (CSPs) and drug action teams (DATs), are in place to help ensure effective co-ordination of quality criminal justice services.  This year we have been active in the following partnership developments:-
· All districts in Greater Manchester have implemented Integrated Offender Management projects (IOM) with partner agencies . The two original pilot districts, Tameside and Stockport,  have been the subject of a research study by Cambridge University. An interim report suggest that IOM is making a difference in the re-offending rates in these districts. 

· A Community Integration service has been set up in every local delivery unit. As a result, a wide range of services have been delivered to offenders and referrals made to a large number of community organisations 
· Our Community Payback service already works with a number of local organisations especially in the delivery of agency placements, however, a service review identified that GMPT should continue to strengthen these partnerships by increasing our contracts with like minded organisations in order that they can work with us to deliver services in Community Payback. The Trust has therefore set up a Qualified Provider List. This is a formal procurement process which enables organisations to submit an application in order for them to be assessed and if successful, be placed on to the list.  
· At the request of the Director of Offender Management we sought  to increase the use of Senior Attendance Centres. These are one of the 12 requirements available for sentencing under the Criminal Justice Act CJA) 2003, and is a punishment for 16-24 year old offenders. Activities carried out include job search, CV advice and addressing problems with anger and substance abuse. GMPT has developed an action plan to increase the use of attendance centres and all local delivery units were set targets to reach before the end of March. 
Processes

Below are some of the initiatives we have been involved in to improve the way we design, manage and plan our services over the year. 
· Targeting guidance was produced and all the necessary tools were put in place for local delivery units to propose sentences more effectively to the courts. Training workshops and briefings on the performance framework were delivered to all sites. 
· Following the success of a pilot group in Manchester, Service User Groups are gradually being developed in each local delivery unit, with Rochdale being the first. Terms of reference for the groups and guidance has been produced to assist in their development.  The groups provide us with useful feedback and are a way of testing out ideas, which helps us to continually review and improve offender management.
· An offender survey was carried out across GMPT in October 2010, as required by NOMS.  Completed questionnaires received totalled 1,178, exceeding the target response rate . We achieved a positive response rate of 68% and each local delivery unit received feedback. 
· A review was conducted on the sentencing options available for young people and work was carried out with youth offending services to ensure the transition from young adult to adult is improved.
· In July 2010 we introduced the Effective Proposals Framework (EPF) along with Practice Instructions and a framework for monitoring compliance within each local delivery unit. The EPF is a tool that aims to ensure that offender managers who write reports for sentencers in court propose the most efficient and cost effective community sentence. It will assist us to manage our reduced resources and ensure we get the best outcomes for the wider community that we serve.
· A fundamental review of business continuity plans, structures and processes was initiated to respond to an internal audit which highlighted a number of weaknesses. A Business Continuity Management Policy was agreed.  This activity now means we are compliant with the relevant business standard. 
Our Year at a Glance
Here is a “snapshot” of just some of the key events in our year.
APRIL
· Offenders refurbished a popular community centre in Mottram as part of their community payback, breathing new life into the grade two listed building. The hall, in Church Brow, Mottram, near Hyde, was built in 1832 and is run by volunteers. It hosts a wide range of events, from pre-school activities through to scouts and brownies, church meetings and exhibitions.  They worked on  the centre for several weeks,  completely redecorating it and carrying out groundwork tasks. Carron Upton, Community Payback Officer, said: “The building hadn’t been painted for more than 20 years and a lot of work needed to be done. The centre is a key facility in Mottram and so the project has been an extremely good way for offenders to payback to the community.” Offenders worked a total of 920 hours on the scheme.

MAY
· Wythenshawe probation office celebrated its 50th anniversary in May, after having first opened its doors in 1960. A total of 21 staff are now based in the building, in Brownley Road, and they supervise roughly 450 offenders at any given time. To commemorate the occasion the office held an open day. David Scanlon, Probation Operations Manager, led the celebrations. He said: “Probation has evolved significantly over the last 50 years, but the emphasis on delivering a quality service to offenders to provide more stability in their lives has not changed.   “I am extremely proud of the effort my staff and partnership agencies contribute to reducing the rate of re-offending and to managing the risk offenders pose to the community.” 
· The ACHIEVE North West project was officially launched. The project’s purpose is to improve the employment prospects of service users who are unemployed and are considered hard to reach. It is run in five probation trusts (Greater Manchester, Merseyside, Cheshire, Cumbria  & Lancashire) and in 10 prisons in the North West. In Greater Manchester the project is currently working with a total of 675 service users and since its launch 12 case managers have helped 76 offenders into work. All offenders subject to licence or community sentences are given a national standards appointment to attend a work and skills assessment in their Local Delivery Unit when their suitability for the project is assessed. So far we have exceeded our target for getting service users into work by 55%.  ACHIEVE North West is part of a national project funded by NOMS and the European Social Fund up until the end of 2011, and it is hoped the initiative will be successful in securing further funding through to 2014. 
· More than a hundred offenders attended an employment and training event hosted at our Manchester City Management Unit in Longsight.  A range of organisations ran more than a dozen stalls and provided information about jobs, support services, education, volunteering opportunities and vocational activities.
It was the first event of its kind run by GMPT. Agencies represented included: Manchester City Council, Connexions, The Prince’s Trust and Work Solutions. Because of the event’s success it is hoped that GMPT will host one every six months, and Trafford could be the next area to run one. 
JUNE

· Our 10th annual staff awards ceremony ’Probation Stars’ was held in June. The event recognised staff who had excelled or impressed during the previous 12 months. Long serving staff and those who had achieved academic qualifications during the year were also acknowledged.  The event saw more than 175 employees receive awards. The  overall winner chosen by the Chair of the Board  and Chief Executive was Claudia Ricketts,  Probation Officer in Salford, for her exceptional work with high risk offenders in the district to protect the public.
· The first Women’s Group run by Manchester probation celebrated its one year anniversary, after being launched by two probation service officers in Withington. Between 20 to 25 female offenders have been members of the centre, which provides an informal setting for people to meet, access advice and get support. The group runs for two hours once a fortnight and attendance - which is voluntary - counts as a national standard appointment. A celebration, held on Wednesday, June 16th, marked the group’s anniversary, and partner organisations, participants and staff met to recognise its success.
· Probation and police teamed up to help tackle domestic abuse in Bolton during the 2010 World Cup. Home Office research has shown domestic abuse increases by nearly 30 per cent on England’s World Cup match days. As part of a separate scheme to address the issue, Bolton probation staff and Bolton Police officers visited known domestic violence offenders as a preventative measure. Carolyn Smith, Assistant Chief Executive for Bolton probation said: “Together with colleagues from the police, made a number of home visits on England match days to people with a track record of domestic abuse. Our message was clear, known offenders must not use the World Cup as an excuse to drink too much or to take illegal substances and commit crime.”
JULY
· Offenders helped Altrincham FC’s ground score a new lick of paint so that the Robins were well and truly in the red for their new season. The Moss Lane outfit enlisted the help of Trafford’s Community Payback to get the job done. Teams of up to seven offenders worked for three weeks, painting railings, fences and advertising hoardings.  Grahame Rowley, Altrincham’s vice-chairman, was delighted by the quality of the work. He said: “The offenders worked really well, I also found those I’ve spoken with to be very friendly, and they are making a tremendous difference to the ground. “We are a community based club and rely totally upon volunteers, and we cannot afford to pay for these jobs to be done.
· Staff volunteers provided an information stall at the Manchester Summer Mega Mela held at Platt Fields, attracting many visitors.
· Once again we took part in the Manchester Caribbean Carnival held at Alexandra Park in Moss Side to promote diversity within GMPT, and to attract potential recruits.  Staff from the Black Workers’ Forum ran an information stall over the two-day event. Manchester Community Payback Unit arranged for offenders to help set up the site.
AUGUST
· The Tindall Street Allotments in Eccles were awarded green flag status, after having being transformed by offenders. Salford Community Payback was originally approached by the site’s chairman, Don Booth, back in 2007, to undertake improvement works as part of the Eccles Community Justice Initiative. Just in the last year, offenders have completed almost 4,000 hours of work, including clearing overgrowth, laying paths and building raised flowerbeds used by disabled groups. The award is made by the Green Flag Award scheme, a national initiative aimed at recognising and rewarding the best community run parks and facilities in the country.  Community Payback teams consisting of up to eight offenders initially worked five days a week at the allotments. Don Booth said: “The award would not have been possible without the Community Payback Teams, they have worked in all weathers to make the allotments what they are today.”
· GMPT took part in a debate hosted in Manchester to consider ways to radically overhaul the criminal justice system. Make Justice Work (MJW), a coalition of leading experts committed to tackling the “crisis” in the penal system, believes it is essential to dramatically reduce the number of prisoners on short term sentences and studies alternatives to custody. The organisation held a debate in Manchester Town Hall entitled “Community or Custody – which works best?”. Speakers representing a range of agencies involved in the criminal justice system who spoke about the system, what they thought needed fixing and how they would do it. They were then grilled by a panel which included former Commissioner of the Metropolitan Police Sir Ian Blair, Daily Telegraph columnist Peter Oborne and Roma Hooper, director of Make Justice Work. Chris Noah, Deputy Chief Executive, was one of those who gave presentations, among others including Garry Shewan, Greater Manchester Police’s Assistant Chief Constable, and Paul Pandolfo, Business Manager for the Intensive Alternative to Custody (IAC) team. The session marked the launch of MJW’s national enquiry, which is exploring alternatives to short custodial sentences and raising awareness among the public and policy makers about the need to change the system.
· Staff and offenders teamed up to take part in the charity Dragon Boat Race at Salford Quays organised by the Manchester Oriental Organisations Alliance. This was the third time we have had a boat in the race. Our team was called the “Probation Paddlers “ and we raised monies for the Wood Street Mission. Manchester Community Payback Unit arranged for offenders to help with the preparations for the event and to clear up afterwards.
· GMPT entered the Manchester Pride Parade for our eleventh year, sharing a float with the Crown Prosecution Service. The theme was “Through the Decades” and probation and CPS staff wore costumes to reflect fashion through the years and carried banners portraying key events  in the LGBT movement,  in probation and in the CPS. Our float was designed by community payback staff and offenders at Stockport and Trafford.  
SEPTEMBER
· A new centre dedicated to helping women turn away from crime was opened in Bolton. Eve’s Space works with women who are at risk of offending, as well as those already involved in the criminal justice system,. It is jointly run by local charity Urban Outreach, Bolton Probation and Bolton Council and is based at the charity's Urban Restore Centre.  The project has been funded by the Ministry of Justice, via the town’s Be Safe Partnership, and was officially launched by the Mayor of Bolton Councillor John Byrne. It was developed in part because the town has a disproportionately high number of female offenders. A total of nearly 17 per cent of offenders on Bolton Probation's caseload are female, they are also over represented in the prison system in comparison to female offenders from other parts of Greater Manchester. The centre will enable probation to work in partnership with Urban Outreach, to provide a service to help women rebuild their lives and reduce their risk of committing crime. 
OCTOBER

· Bernadette Warburton  a probation officer, who helps run the Bolton Women’s Supervision Centre, received a certificate from government minister Crispin Blunt at an awards ceremony hosted in Crewe.  Bernadette, who has worked at the centre for almost three years, won the diversity and equality category at the National Probation Awards 2010. She said: “I’m so proud, I don’t see it as a reflection on my work but of the work carried out by all my colleagues and of the women offenders we help supervise – without their motivation we couldn’t push boundaries like we have done.” Bolton was the first GMPT area to launch a women’s centre and it is at the forefront of developing innovative responses to addressing the often complex problems affecting female offenders.
NOVEMBER

· Probation staff across the area raised cash for Children In Need by staging a number of fund raising events under the banner of “Pudsey Payback”. In Trafford a car wash was hosted and Chief Executive John Crawforth attended to lend a hand. Trafford’s Community Payback Team cleaned vehicles for a minimum of £2. In Tameside Community Payback were sponsored to paint a crèche at Cavendish Mill, Ashton. In Bolton town centre staff cleaned street furniture and removed chewing gum for the Council.  In Rochdale, staff raised money by clearing litter and leaves from the footpath outside Sparrow Hill Community School in Broadfield Park , and in Stockport community payback ran a litter picking group in the town centre. All monies raised were donated to Children In Need.
· Offenders in Wythenshawe met football legend Ole Gunnar Solskjaer during the official launch of a project aimed at improving men’s health. Raise Your Game is run by the Primary Care Trust and encourages men to take part in football and exercise and also gives them the opportunity to get support from health professionals. Wythenshawe Probation has referred eight people to the group, which currently has 68 members. The scheme is supported by the Manchester United Foundation, and Manchester United coach Ole - who played 366 games for the club, gave his support and oversaw a 'hardest shot' competition. David Scanlon, Probation Operations Manager, said: “It’s a fantastic initiative and we are already seeing considerable improvements in the offenders who attend. It helps raise people’s self esteem, improves fitness and provides something for people to look forward to rather than resorting to 
DECEMBER
· Offenders in Oldham helped to make the borough safer in the snowfall by shovelling snow and grit in the town centre. Three teams of offenders worked in freezing conditions to help council staff clear roads, pavements and entrances to buildings. Councillor Rod Blyth, cabinet member for community safety and public protection, said ‘It’s a great idea to get offenders clearing the roads of ice and snow as part of their punishment. This initiative shows that Community Payback can be of real benefit to the local community - and the extra assistance is invaluable as our staff continue their work to keep the Borough moving." 

JANUARY
· At the end of January, John Crawforth retired as Chief Executive of GMPT. John worked for the probation service for more than 38 years. He is also the longest serving chief, having enjoyed 11 years as the head of Lancashire Probation and six at GMPT. He said: “It's a big job and a real responsibility but one that I have loved and have always regarded as a huge privilege. I was determined to see Greater Manchester through to achieving Trust status and to see us strongly established as a high-performing Trust, which I believe we now are. I am incredibly proud of the people in this organisation and all that we've achieved together - and I'm confident will go on achieving. I have been enormously grateful for the support and loyalty that I've received from colleagues across the organisation.”  John was replaced by our new Chief Executive, Roz Hamilton. 
· Rochdale’s Care Action Forum heard a presentation by the probation service and magistrates at an event aimed at raising awareness about community sentences. A total of 36 people at Rochdale town hall participated in a Local Crime Community Sentence session. Pete Kelly, probation officer, and Barbara Kenyon, one of the town’s magistrates, delivered the talk. It is part of a national project that helps inform people about how probation and courts work together to protect the public. Vera Hirst, Chair of Rochdale’s User/Care Action Forum, said: “This was an excellent, informative session that really helped our members understand how sentences are passed and why magistrates make the decisions they do. It’s succeeded in giving older people new confidence that their concerns about poor or lenient sentences are being addressed. As party of the presentation a ‘real life’ case study prosecuted by the courts was discussed which illustrated how complex cases are and how effective community sentencing is at punishing offenders and rehabilitating them.
FEBRUARY
· Two of the Greater Manchester Probation Trust’s staff won top accolades in the annual Butler Trust Awards, the Oscars of the probation and prison services. Wayne Wright and Chris Martin received commendations from Princess Anne at Buckingham Palace during an annual ceremony hosted to recognise outstanding dedication, skill and creativity from those working in correctional settings across the UK. Wayne works for the Intensive Alternative to Custody team in central Manchester and Chris worked for the Manchester Offenders: Diversion Engagement and Liaison (MODEL). Wayne is one of four members of this multi-agency team to get the award. He said: “I’m very happy we have got this wonderful recognition for the work we have all contributed to.  I was nominated because I helped establish and deliver a workshop for Black and Asian offenders that we ran to empower people. It was a new approach, but one that we felt was needed, and worked extremely well in helping offenders not only comply with their sentences but to explore other areas of their lives.” Chris was part of MO:DEL, a team dedicated to supervising offenders with mental health issues that was launched by NHS Manchester in partnership with GMPT in 2009.
· Nick Herbert, the Minister for Police and Criminal Justice,  met with representatives from GMPT’s Intensive Alternative to Custody project during a visit to Manchester. The Minister gave an address at a conference on Restorative Justice prior to visiting the IAC team. He met with Chris Noah, Deputy Chief Executive, and Mohammed Yunus, Probation Operations Manager at IAC. Chris said: “Mr Herbert was extremely interested to hear about IAC and to learn how multiple agencies are achieving excellent results by pooling skills and resources to target offenders.

MARCH
· The Problem Solving Court pilot,  a new approach to dealing with crime, was launched in Stockport. It aims to protect the public, reduce re-offending and address the issues that underpin offenders' criminality, by bringing agencies together to provide punishment and support to move them away from a life of crime. It will run four days a month. Mohammed Farooq, head of Stockport probation, is leading the project in Stockport, working with the Community Safety Partnership, Courts and the Drug and Alcohol Action Teams. He said: “It is essential that we tackle persistent offending to reduce crime and disorder in Stockport and to ensure the borough is a safe place to live. Problem Solving Courts will see the probation service take the lead in putting together a sentence plan to address the offender’s criminality. This will be done together with the offender and other agencies, including substance misuse professionals, education, training and employment experts. Mohammed said: “We are trying to engage with offenders who are hardest to deal with and the pilot aims to establish the effectiveness of reducing re-offending through better, more co-ordinated partnership working. It should help to further demonstrate the role of community sentences in not only punishing offenders, but also in providing a clear framework of rehabilitation to reduce repeat victimisation and promote public protection.
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	Target for year
	Result

	
	PERFORMANCE INDICATORS
	
	

	
	Offender Management
	
	

	OM3
	To resolve proportion of breaches of community orders within 25 working days of the relevant failure to comply
	74.28% 
	73%

	OM4
	Proportion of licence recall requests to reach NOMS Post Release Section within 24 hours of the decision by the Offender Manager
	90% 
	98.7%

	OM5
	The percentage of cases in which initiation of breach proceedings took place within 10 working days of the relevant unacceptable failure to comply.
	90% 
	96.3%

	OM7
	The percentage of victims who are contacted within 8 weeks of an offender receiving 12 months or more for a serious sexual or violent offence
	90%
	99.8%

	OM8
	The percentage of Tier 2 (where appropriate) and Tier 3 cases in which OASys assessments were completed or updated within the appropriate timescales
	95%
	95.4%

	OM14
	The percentage of prisoners subject to OM phase 2 or 3 for whom OASys assessments were completed or updated within the appropriate timescales.
	90%
	96.6%

	OM15
	The percentage of parole eligible cases in which the Parole Assessment Report was provided within the required timescale.
	90%
	97%

	OM17
	The percentage of offenders in settled and suitable accommodation at the end of their order or licence to be at least 89%
	89%
	87.6%

	OM20
	Proportion of orders and licences successfully completed
	70%
	75%

	OM21
	Reduce the rate of proven re-offending whilst under the supervision of probation
	-9.76%
	-9.44%

	OM27
	The percentage of Indeterminate Sentenced Prisoner Assessment Reports completed and returned to prison within 8 weeks of Parole Review Assessment date
	80%
	85.4%

	OM29
	The percentage of offenders surveyed have an overall positive perception of engagement
	67%
	68.6%

	OM35
	Timeliness of OASys assessments for tier 4 and PPO 
	90%
	97.48%

	OM39
	Timeliness of final reviews (termination) OASys for tier 2,3,4 and PPO 
	90%
	94%

	OM40
	The percentage of pre-sentence reports (including remands in custody for magistrates courts) completed within the timescale set by the court
	90%
	99.5%



	
	Interventions
	
	

	INT4
	The proportion of Accredited Programme starts that meet the relevant programme criteria to be at least 85%
	85%
	96.5%

	INT8
	The number of offenders under supervision who find and sustain employment to be at least 800
	800
	1369

	INT9
	The percentage of offenders in employment at termination of their order or licence to be at least 35%
	35%
	46.2%

	INT11
	The proportion of Unpaid Work offender days which are lost because of stand-downs on the day 
	less than 1%
	0.03%

	INT13
	Accredited Sex Offender Programme completion rate to be at least 60% 
	60%
	
70.5%

	INT14
	Accredited Domestic Violence Programme completion rate to be at least 60%
	60%
	60.2%

	INT15
	Accredited Offending Behaviour Programme completion rate to be at least 60%
	60%
	56.2%

	INT16
	Alcohol Treatment Requirement completion rate to be at least 60%
	60%
	77.8%

	INT17
	Drug Rehabilitation Requirement completion rate to be at least 50%
	50%
	60.2%

	INT18
	Unpaid Work completion rate to be at least 70%
	70%
	72.3%

	
	MANAGEMENT INFORMATION
	
	

	IPPF01
	To meet the National Standards for Public Protection
	90%
	98.2%

	IPPF02
	To meet the National Standards for Interventions
	90%
	90.2%

	IPPF03
	To meet the National Standards for Offender Management
	90%
	95.2%

	IPPF08
	Staff Sickness not to exceed an average of 9 days per member of staff per year
	9 days
	10.9 days


Customer Results

Percentage of victims who are contacted within 8 weeks of an offender receiving 12

months or more for a serious sexual or violent offence.
Target: 90%

Result: 99.8% 

Percentage of offenders living in settled and suitable accommodation at the end of their order or licence to be at least 70%
Target: 89%
Result:  87.6%

Number of offenders under supervision who find and sustain employment to be at least 900

Target: 800
Result:  1,369
People Results
Reduce sickness absence to an average of 9 days per staff year.

Target: 9 days

Result: 10.9 days
Society Results

Number of unpaid work completions to be at least 3,750
Target: 3,750
Result: 4,350
Proportion of unpaid work offender days lost because of stand-downs on the day
Target: less than 1% 
Result:  0.03%
Percentage of unpaid work hours worked in agencies

Overall target for partners: 35% 
Result: 40.95%
Agency target: 33% 
Results: 30.85% 
Percentage of unpaid work hours commissioned by CDRPs

Target: 30%

Result: 40.2% 
Key Performance Results

Number of offenders starting a Drug Rehabilitation Requirement (DRR) 

Target: 800
Result:  936
Number of Drug Rehabilitation Requirement completions 
Target: at least 400
Result: 556
Court reports provided in accordance with the timescale required by the court

Target: 90%

Result: 99.5%

Proportion of orders and licences completed successfully
Target: 70%

Result: 75%

14 15
Number of accredited offending behaviour programmes completions
Target:  610
Result:  634  
Proportion of OASys assessments completed within appropriate timescales for Tier 2 and 3 offenders:
Target: 95%

Result: 95.4%
Proportion of OASys assessments completed within appropriate timescales for Tier 4 offenders and Prolific and Priority offenders
Target: 90%

Result: 97.48%

Workload and Activity 
The following charts show the main areas of activity throughout the year.
Commencements by type of order/licence 2010-2011
                           2008 - 2009           2009- 2010               2010-2011
	Community Orders
	8470
	8361
	9087

	Pre CJA Community Sentences
	633
	498
	109

	Suspended Sentence Order


	3289
	3055
	3436

	Pre CJA Custodial sentences
	286
	469
	676

	Post CJA custodial sentences
	2912
	2636
	2664


Caseloads as at 31st March 2010
                            2008 – 2009            2009 – 2010                2010- 2011
	Community Sentences
	9,517
	9,127
	9274

	Releases on licence
	1,987
	2,331
	2604

	Custodial sentences
	4,162
	4,998
	5091


Reports produced (PSRs/SSRs) by court type

	
	PSR/SDR
	SSR/FDR

	
	Magistrates
	Crown
	Magistrates
	Crown

	2008/09
	3,017
	4,754
	6,005
	502

	2009/10
	2,386
	3,503
	4,436


	2,164



	2010/2011
	1,166
	1,830
	4,638
(plus 33 oral reports)
	4,181
(plus 165 oral reports)


Unpaid Work hours ordered/worked


            2008 - 2009       2009 - 2010      2010 - 2011
	Hours Ordered
	864,378
	865,266
	850,278

	Hours Worked
	522,537
	624,456
	603,382


Victims contacted within 8 weeks of sentence
                        2008 – 2009     2009 – 2010        2010-2011
	No. of victims
	1098
	1185
	1634

	No. of victims contacted within 8 weeks
	1018
	1146
	1634


Key to charts
PSR -
Pre Sentence Report

SSR - 
Suspended Sentence Report

FDR -
Fast Delivery Report

SDR - 
Standard Delivery Report

Greater Manchester Probation Trust Board Members
The Greater Manchester Probation Trust Board oversees the work of the service in the Greater Manchester Probation Trust. It is accountable to the National Director of the National Offender Management Service (NOMS) for the performance and delivery of services.

The Board may have a maximum of 15 members, appointed by the Home Secretary, following an open, public appointment process. The Chair is appointed in a separate process, with one of the members nominated by the Lord Chancellor from among the Judges of the area’s Crown Court. The Chief Executive is also a member of the Board. Employees of the Board are members of the Local Government Pension Scheme.
Board members represent our local communities and are appointed for a term of three years.

Members are appointed on the basis of the skills and experience they bring to the Board.

Board Membership 2010 -11
Chair - Hilary Tucker
Chief Officer - John Crawforth (until January 2011)
Chief Executive – Roz Hamilton ( from February 2011)
GIta Conn

His Honour Judge Anthony Gee (Lord Chancellor’s representative)

Peter Henson

Nasrullah Khan Moghal

Abdul Malik-Ahad

Syd Lloyd

Coren Williams

Advisers to the Board 

Vivienne Carter
Michael Hyman

Emily Lam
Board members can be contacted at the address below:
Graham Jackson, 
Secretary to the Probation Trust Board

Greater Manchester Probation Trust Board
6th floor, Oakland House

Talbot Toad

Old Trafford

Manchester 

M16 0PQ
Helping to drive down crime in our communities and make them better places in which to live is everyone's concern - we depend on your involvement and support and value and encourage your interest in our work.  Please let us know what you think of us and if you have suggestions for how we can improve what we do, please write to our PR & Communications Department  at the address below:
Greater Manchester Probation Trust 

PR & Communications Department
6th floor, Oakland House, 
Talbot Road, Old Trafford, 
Manchester , M16 0PQ

Part 2: Financial Review & Remuneration Report
Statutory Background
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Results


In this section you can read about our performance against priority targets set by the National Offender Management Service 
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